Program Description

Leadership/Authentic Leadership/Self-Leadership/Transformation/Inspiration/Empowerment

Activating The Power of Authentic Leadership

In this encouraging, purposeful, practical, and high-energy presentation, Jeff Davis shares powerful, easy-
to-implement techniques and knowledge taken from his experience as a corporate specialist and team
leader to specifically outline ways to become a better leader. Key areas covered include:

e What it really means to lead with integrity and courage

e The dos and don’ts of true leadership

e Ways to confidently inspire others and be a great example

¢ How to continue to lead when times are tough and colleagues are difficult

e Tricks, tools, and strategies to lead with continuous and unlimited power

e The strategies, mindsets, and behaviors of the best leaders

e How to empower and influence others

e What to do when the chips are down, times are tough, and things are uncertain
e The keys to building, empowering, and leading effective teams

Leadership is not about having the most followers, it is about creating leaders in others. Reaching your
leadership Mountaintop is about inspiring others and acting with truth and integrity regardless of the
circumstances. Employees want to be recognized, and even more than that employees want to learn
how to become empowered. Jeff will show others how to become leaders both in their job duties and
across their organization, seeing results faster than they may have realized could occur. This presentation
will teach working professionals to continuously build, grow, and lead without a title, even while facing
unexpected circumstances.

Value to Participants: Members will now possess the ability to measure and sustain
their leadership progress every day, week, month, and year. They will also be able to implement
practical strategies into their daily work lives in an easy-to-apply routine so that they may better
lead and inspire others. As a result, they will begin to see increased cooperation across their
organization and become an example for others. Your organization will see improved results,
have effective teams, and reach the next level of leadership prowess. The return on investment,
including a better bottom line, lasts for decades.

Biography: Jeff Davis, Professional Speaker, Award-Winning Author, Leadership Expert and Master
Strategist — is Chairman and CEO of Jeff Davis International, based in Tampa Bay, Florida. Jeff graduated
from McDaniel College with high honors. He went on to receive his Master’s degree from Johns Hopkins
University and has worked for companies across multiple continents. Jeff’s talks are transformational,
motivational, inspiring, and filled with relevant content — he uses his experiences from consulting,
working at a Fortune 500 company, and leading teams in various settings to show that anyone can
become a leader regardless of their title or position. Jeff frequently appears on the world’s top podcasts.
He's also a TEDx speaker and Forbes contributor. He looks forward to working with you and your group.



